
Ouray Tourism Advisory Committee (TAC)
SEPTEMBER 23, 2020

MINUTES
Meeting was called to order at 4:04 p.m. Committee met virtually via Zoom.

TAC members present: Jennifer Norvell (the arts), Jason Perkins (lodging), Mary Carkin (retail), Alex 
Durham (non-business resident).  Absent: Logan Tyler (outdoor recreation). Others present: Event & 
Communications Coordinator Jennifer Peterson, City Council liason John Wood.

CITIZEN COMMUNICATION
There were no comments from citizens.

APPROVAL OF PREVIOUS MINUTES
Committee approved the minutes of September 16, 2020.

CITIZEN COMMUNICATION
There were no comments from the public.

COMMITTEE DISCUSSION

Committee discussed the status of the domain ouraycolorado.com, with John Wood reporting that to the
best of his knowledge, the city still does not have control of its domain.

John Wood asked that the TAC consider at a future meeting the expenditure of LOT funds for fireworks
during New Year's Eve and for Independence Day.  Approximate costs are $1000/minute.  The LOT is 
now in the black.

John Wood asked that the TAC consider at a future meeting the possible trademarking of Visit Ouray.

Mary Carkin reported that Markus Van Meter informed her that the Discovery Channel would be taping
a reality show in Ouray in November that would draw somewhere between 35 and 60 cast and crew 
members to the city.  The city expects the visit to occur from approximately November 4 through 14.

Markus also informs us that he expects winter back country skiing visitation to be greatly increased due
to the restrictions at developed ski areas.  He is working on messaging and education for these visitors. 
City has offered to act as a liason between local guides and the Forest Service, BLM, Colorado 
Avalanche Information Center (CAIC).  Committee discussed the opportunities and challenges this will
bring to Ouray this winter.

Committee discussed the time frames involved in developing a strategy and an RFP for marketing.

Committee discussed the status of the Ouray's fledgling Main Street Program, and its possible future 
role in placemaking, the visitor experience, visitor wayfinding, and streetscapes.

Alex Durham reported that feedback from her sector and beyond indicates that the quality of the visitor
experience is declining.  The other committee members agreed with this assessment.

Committee discussed changing its meeting time to 5 p.m. starting in October, and will discuss this later.



ACTION ITEMS
There were no action items.

ADJOURNMENT
The meeting adjourned at 5:09 p.m.


